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Are You Making Best Use of the Systems that 
Support Children?

Do the Systems within the School Effectively and 
Efficiently Support the Faculty and Staff??

Do Staff and Faculty Practices Effectively 
Support the Student Behavior You Want to See?

Does Your Collection and Use of Data 
Support Sound Decision-Making??

 





Self‐Assessments 
Measuring Progress and Action Planning

Whole School
EBS ( l i i )

Universal
C ll b i T

Targeted
C ll b i T• EBS (annual in spring)

• SET (external evaluator, in 
spring)

• Classroom Management Self‐
Assessment

• Collaborative Team
• Universal Implementation
• Family Engagement
• Rollout
• (All due twice per year

• Collaborative Team
• Targeted Team, Parts 1 and 2 

(All due twice per year, 
September 15th and March 
15th)

• Non‐classroom Management 
Self‐assessment

• (All due twice per year, 
September 15th and March 
15th)

• Evaluating School‐wide 
Teaching Plans
E l ti S h l id

• FBA‐BSP checklist (Used with 
each FBA‐BSP; one is formally 
evaluated at least annually)

• Targeted Intervention 
Questionnaire (Completed• Evaluating School‐wide 

Recognition Plans

Questionnaire (Completed 
once per year in June)





Designing School-Wide Systems for Student 
Success

Academic Systems Behavioral Systems

1-5% 1-5%
Intensive, Individual Interventions
•Individual Students
•Assessment-based
•High Intensity

Intensive, Individual Interventions
•Individual Students
•Assessment-based
•Intense, durable procedures

5-10% 5-10%Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response

Targeted Interventions
•Some students (at-risk)
•High efficiency
•Rapid response
•Individual or Group

80-90% 80-90%

•Individual or Group

Universal Interventions Universal Interventions80 90%
•All students
•Preventive,  proactive

•Schoolwide, all students
•Preventive, proactive









Initiative Purpose Outcome Target Group Staff Involved School

Working Smarter

Initiative, 
Project, 

Committee

Purpose Outcome Target Group Staff Involved School 
Improvement 

Goal, LEIP Goal, 
etc.

Attendance 
Committee

1 Eliminate all initiatives and committees that do not have
Character 
Education

Safety 
Committee

1. Eliminate all initiatives and committees that do not have 
a defined purpose and a defined and measurable 
outcome

b d h h h
School Spirit
Committee

Di i li

2.  Combine initiatives and committees that have the same 
outcome measure and the same target group

3. Combine initiatives that have 75% staff in common
Discipline 
Committee

School/Family 
Communication 

%

4. Eliminate initiatives that are not tied to priority school 
improvement goals

Committee






























