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Facilitators of Wraparound will have knowledge, skills, and competencies in the following areas:

Values and Principles: Facilitators will have fluent knowledge of the CASSP values and principles, and will be able to both articulate those values in plain language for others and to incorporate those values into all elements of practice and all stages of the process.

Process: Facilitators will know the stages of the wraparound process and will ensure that wraparound planning occurs in a manner that is circular, and ongoing. (i.e pre-planning, planning, meeting, action, evaluation, pre-planning, planning, meeting, action, evaluation)

Crisis Prevention: Facilitators will be able to distinguish crisis prevention planning from crisis response, and will be able to guide teams in developing plans that focus on prevention. Facilitators will consider crisis response planning as only one part of the crisis planning process.
Education: Facilitators will have an understanding of various materials available to them to orient families, youth, natural supports, and paid support team members to the wraparound process. Facilitators will be comfortable explaining the process and explaining to team members the ways in which wraparound differs from other team processes with which they may have experience. Facilitators will be able to listen to family questions or concerns about the process and to assist families to identify, given full orientation, whether wraparound is a process that is right for them at this time.

Legal and Ethical: Facilitators will understand legal and ethical requirements regarding confidentiality and will understand and fully explain their roles under NH state law as mandatory reporters.

Strengths-Based Planning: Facilitators will understand why the process begins with strengths and will be able to articulate the “why” to other team members. Facilitators will maintain a “toolbox” of facilitation and conversational tools designed to elicit strengths from families, youth, and other team members. Facilitators will have skill in applying strengths to needs and actions, and understand that strengths are not identified simply as a “feel good” strategy but as the foundation from which positive change happens.

Needs Identification: Facilitators will be able to listen to family and youth express their needs and will be capable of assisting the family to prioritize needs without usurping the family’s role in driving the process. Facilitators will have skill at assisting families to incorporate needs that may be driven by other systems (ie court, dcyf, djjs) into their plan in a way that is realistic and supportive.
Action Planning: Facilitators will assure that actions are developed in a meaningful way, one that takes both strengths and needs into account. Facilitators will ensure that family members and youth take an action, however small, at each meeting, and will further ensure that actions are taken on by a variety of team members.

Overarching Goal: Facilitators will have expertise in assisting families and teams to identify and create an overarching goal or mission statement for the work of the team, and will assist to ensure that all planning is related to the overarching goal.

Consensus Building: Facilitators will have an understanding of team process and will be able to facilitate consensus in regard to strengths, needs, and actions between team members. Facilitators will assist youth and families to reach consensus about the composition of the team itself. 

Meeting Planning: Facilitators will be aware of a variety of possible setting in which meetings can take place, and will ensure that families have input as to location. Facilitators will ensure that meetings are held at times and in places that maximize the comfort and participation level of youth and families but do not preclude the participation of other vital team members.

Natural Supports: Facilitators will understand and be able to articulate the value of natural support members of teams. Facilitators will be able to assist families and youth to identify potential natural support members, and will prioritize assisting the family to build natural supports where none are readily identified. Facilitators will understand that natural supports may need a different form of orientation to the process and value base of wraparound.

Family Culture: Facilitators will understand and be able to identify and respect the “deep culture” of individual families. This includes understanding the family’s values, schedules, and traditions, and such things as decision making processes within individual families.

Systems Culture and Responsibility: Facilitators will understand the culture, mission, and responsibilities of local service providers, both public and private, at a level that will enhance other team members’ understanding of such, and will assist teams to utilize all available resources in appropriate ways.
Facilitation: Facilitators will continually update their knowledge of various facilitation tools and will understand the use of those tools at different stages of the team process. Facilitators will utilize tools that are designed to assist with team building, trust building, decision making, consensus building, prioritization of actions, etc. Facilitators will understand team processes and team development, will be mindful of places and times that teams may be “stuck” and will be able to utilize tools appropriate to those stages.
Utilization: Facilitators will have a clear understanding of and ability to explain their own availability as facilitators. Facilitators will have the support and permission of their supervisors in using some of their time to facilitate wraparound in their communities, including participation in ongoing mentorship, consultation, and training activities.
