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PBIS – Coaches Training
September 23, 2008
Agenda

8:30 – 9:00
Welcome, Introduction of the Day, Who’s Here?
9:00 – 9:45
6 C’s of Coaching

· Overview
· Celebration 

9:45 – 10:15
Competence

10:15 – 10:30
Break

10:30 – 11:00
Challenges

11:00 – 12:00
Commitments and Consistency  

12:00 – 12:30
Lunch

12:30 – 1:30     Data-Based Decision-Making
1:30 – 2:20     Drainers and Energizers 

2:20 – 3:00     Fishbowl
