NH sl
CEBIS

PBIS - Coaches Training
September 23, 2008

Agenda

8:30 - 9:00 Welcome, Introduction of the Day, Who’s Here?

9:00 - 9:45 6 C’s of Coaching
e Overview
e Celebration

9:45 - 10:15 Competence
10:15 - 10:30  Break
10:30 - 11:00 Challenges
11:00 - 12:00 Commitments and Consistency
12:00 - 12:30 Lunch
12:30 - 1:30 Data-Based Decision-Making
1:30 - 2:20 Drainers and Energizers

2:20 - 3:00 Fishbowl
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C n BIS New Hampshire Center for Effective Behavioral Interventions and Supports
b 4 29 Commerce Drive, Bedford, NH 03110 + T:603-206-6800 * F:603-434-3891
www.nhcebis.seresc.net

A Project of SERESC

ENERGY DRAINERS
Coaches Training 9.23.08

As coaches, we can tolerate, feel dragged down by or take on situations/ideas/
procedures /activities that drain our energy.

It can be helpful (and possibly cathartic) to identify those energy zappers. Please take
a few minutes to list your energy drainers in your role as a PBIS coach:

Now take a mome and rank your top 2.
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C ! | * :BIS New Hampshire Center for Effective Behavioral Interventions and Supports
29 Commerce Drive, Bedford, NH 03110 + T:603-206-6800 ¢ F:603-434-3891
www.nhcebis.seresc.net
A Project of SERESC

ENERGY SUSTAINERS
Coaches Training 9.23.08

What situations/ideas/ procedures /activities /people energize you as a PBIS coach.
Please take a few minutes to list your energy sustainers below:

Notes/Ideas:
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