Mental Health and Schools Together-Seacoast New Hampshire

Rochester, New Hampshire School District (SAU #54)
The overall goal of MAST- Seacoast New Hampshire is to expand the emerging system of care and education in the Seacoast region by providing children and their families from Rochester, NH with enhanced access to educational, mental health, juvenile justice and other services and supports that result in improved quality of life outcomes.  
The MAST-SC NH initiative builds on a decade of statewide initiatives (CARE-NH, PBIS-NH, MAST-NH, APEX, NH RESPONDS) designed to respond to children’s increasing behavioral complexity and mental health needs by building the capacity of schools and communities across New Hampshire to work collaboratively  with youth and families to create effective and efficient local systems of care and education. 
Stages of System Change in PBIS-NH and MAST-NH Initiatives
Muscott, Mann, & Berk (2005)
1. Recruitment: Stakeholders gather information and understanding about the practice and process to obtain buy-in among leadership and staff 
2. Readiness: (1) Obtaining Commitments, (2) Constructing a Cross-Stakeholder Leadership Team to Oversee Implementation, and (3) Initial Training and Technical Assistance for program design and implementation
3. Implementation: Formal introduction and implementation of the practice

4. Sustainability: Durable, long-term implementation through a reflective process of review and refinement
Definitions of Sustainability

Documentation of accurate implementation (90%) of an evidence-based practice across desired context (e.g., district, classroom, school-wide, nonclassroom) over time with local resources.  (Sugai, 2007).

Durable, long term implementation of a practice at a level of fidelity that continues to produce valued outcomes (Han & Weiss, 2005). 

The creation of a social norm, the point at which a practice ceases to be a project or initiative and becomes institutionalized. (Rogers, 2003).  

Top 10 Features Associated with Sustainability of an Evidence-Based Practice or Initiative

1. The practice is associated with valued outcomes that serve a critical need for the school, district, and community partners as well as children, youth, and families.

2. The practice is integrated into new mandates or initiatives over time.

3. There is consistent administrator support and active leadership.

4. The practice is coordinated by a credible, representative and trained site-based leadership team of key stakeholders and the work is job-embedded. 
5. The practice is coordinated by a multi-site leadership team of key stakeholders that is responsible for training, coaching, and evaluation capacity (if more than one implementation site).

6. One or more key coordinators or coaches are identified, trained and the work is job-embedded.

7. A large majority of staff believe the practice can help meet the need and achieve success and express formal commitment for continued implementation.

8. There is adequate funding support.

9. There is regular measurement of fidelity of implementation and stakeholder (youth, family, etc.) outcomes.

10. The project has regular, wide and meaningful visibility among key stakeholder groups (staff, youth, families, central office, board, community partners, etc.).
Building Capacity for Sustained School Implementation

Office of Special Education Programs 

Center on Positive Behavioral Interventions and Supports (2005) 

1. Training Capacity refers to the system’s ability to self-assess for specific programmatic and staff development needs and objectives, develop a training action plan, invest in increasing local training capacity, and implement effective and efficient training activities.

2. Coaching Capacity refers to the system’s ability to organize personnel and resources for facilitating, assisting, maintaining, and adapting local school training implementation efforts for both initial training and on-going implementation support.

3. Evaluation Capacity refers to the system’s ability to establish measurable outcomes, methods for evaluating progress toward these measurable outcomes, and modified or adapted action plans based on these evaluations.

Lessons Learned from PBIS-NH and MAST-NH Initiatives
Think Sustainability during Recruitment
· Integrate and Align Initiatives
· State, national and local mandates; Addressing local outcomes
· Obtain School, District, and Community Partner Commitments to Implement and Sustain
· Interagency Agreements, School, District, Partners
· Require administrator commitment across partners; 80% favorable staff vote for implementation, Detailed signoff on expectations for implementation
· Require school district commitment
Think Sustainability during Readiness

· Build Effective Teams and Coaches
· People with credibility and influence; Mavens, Connectors and Salespeople 
· Training and coaching in teaming
· Allow Adequate Time for Training and Development Prior to Implementation 
· Training begins January before September start-up
· Vetting and gaining staff commitments for features
· Address Communication Systems
· Staff, Families, Board and Community

Think Sustainability during Implementation

· Increase Visibility 
· Stickiness of the message; Multiple forms of data and stories
· Address Hiring Practices
· Effective plan to hire and orient compatible administrators, new staff 
· Hiring practices must emphasize knowledge of, or at least support for, basic principles 
· Emphasize and Re-emphasize Data
· Fidelity; Habits; Organization; Analysis
· Provide On-going Training and Technical Assistance
· Coaches and principals continue attending trainings and workshops at no charge after cohort graduation
· Coaches’ trainings explicitly address understanding and managing resistance
· Address systems integration at all three tiers

For more information/Sources: Howard S. Muscott, Ed.D., Director, New Hampshire Center for Effective 

Behavioral Interventions and Supports (NHCEBIS) at the Southeastern Regional Educational Service Center (SERESC), hmuscott@seresc.net; 603-206-6891; www.nhcebis.seresc.net 

