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29 Commerce Drive

Bedford, NH  03110


Agreement
For Participation in
POSITIVE BEHAVIORAL INTERVENTIONS 

AND SUPPORTS (PBIS)
Training, technical assistance, and support provided by

 New Hampshire Center 

for Effective Behavioral Interventions and Supports 

(NH CEBIS)

Part 1:  BASIC INFORMATION 
School/Organization Name______________________________________________________

School/Organization Address____________________________________________________

School District ____________________________________________SAU #_______________

Principal (or primary administrator):_____________________________________________

Phone____________________________E-mail______________________________________

Assistant Principal (or primary discipline person):__________________________________ Phone___________________________ E-mail_______________________________________

Superintendent/ Executive Director: ______________________________________________

Phone___________________________ E-mail_______________________________________
Part 2:  KEY PERSONNEL AND TEAMS

An essential element of effective PBIS implementation is that each school has an “Internal Coach” (or co-coaches) – a primary contact person who will enthusiastically guide and promote the implementation process in your school.  Your school’s Coach will participate in multiple levels of PBIS training, although some schools choose to select different people to serve as the coach for the universal and targeted teams.    

1. Who would be the Internal PBIS Coach (or Coaches) for your school?

Name _____________________________________ School Role: _____________________          

Phone__________________________________ E-mail_____________________________

Name _____________________________________ School Role: _____________________          

Phone__________________________________ E-mail_____________________________

Effective PBIS implementation requires the development of two distinct teams (Universal and Targeted) to address the “school-wide” and “at-risk” tiers of PBIS implementation.  The training of school and community members to address the comprehensive support of the “intensive” tier of implementation will also be provided, though they will not be trained as a distinct “team”:

1) Universal Team (typically 8 to 10 members, though adjustments may be made based on school/staff size) - Consists of school principal, PBIS coach and major stakeholders including faculty (general and special education), and at least one parent (high schools should have student representation and we strongly recommend middle schools do the same).  The Universal team is charged with guidance and vision of PBIS implementation and will utilize reliably gathered school data to guide the process of school-wide decision-making regarding behavioral support and school discipline. This team must be a representative group, and must have the authority to make school-wide decisions.  The Universal Team must be assembled and the roster submitted to NH CEBIS.

2) Targeted Team (typically 4 to 6 members) - Consists of a variety of stakeholders within the school community including a  PBIS coach, a person with behavioral expertise, and 2 people with academic expertise (general and special education representation).  This team is responsible for developing functional behavioral assessments, function-based interventions and behavior support plans for individuals and targeted groups.  This team will develop supports for those students who are “at-risk” for academic or behavioral problems who are not responding with consistent pro-social behavior to school-wide interventions and supports developed by the Universal Team.  The Targeted Team does not need to be assembled until the Universal team has been functioning well for several months.
3)  Staff trained in “intensive” interventions - Staff members and community members who are typically involved with or provide supports for students with the most intensive needs, will be asked to attend trainings designed to increase school and community capacity to address and support students and families with intensive needs. These individuals will learn the values and skills involved in “Wraparound” and collaborative teaming, person-centered and futures planning, and other content aimed at addressing and supporting the comprehensive needs of these students and families.

Part 3:  SCHOOL READINESS and COMMITMENTS (To be completed by the Building or Program Administrator)

Effective implementation of PBIS requires awareness of a school’s readiness for implementation and a commitment to the inherent values and activities associated with implementing PBIS with fidelity.  Please respond to the following readiness and commitment statements:

1. PBIS will be one of our top three school initiatives and will receive major attention and focus at the building level. Y_____N_____

2. We have reviewed our school’s improvement plan and assessed our priorities; we believe that our top priorities align with PBIS principles and values. Y_____N_____ 

We have attached our school’s improvement goals to this agreement.

(optional)______

3. The following current initiatives are in place in our school and align with PBIS and with our school’s goals (please list – detail is not necessary): ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. The school’s principal endorses the PBIS initiative and is committed to active involvement, including membership on the Universal Team (which initially will meet at least two times per month).  Y_____N_____

5. The school district’s superintendent (or Executive Director) has completed Part 4 below, reviewed the entire agreement, signed it, and is committed to supporting this initiative over the multi-year process. Y_____N_____

6. All of the training, technical assistance, and support services for PBIS implementation are provided through NH CEBIS and our experienced facilitators and consultants.  General costs have been outlined and reviewed, and the school/district understands that additional consultant days and/or an expanded scope of services will incur additional fees. Y_____N_____

7. The applicant school participated in a PBIS overview presentation by NH CEBIS or another school PBIS team and at least 80% of the staff has voted in favor of PBIS implementation Y____N____ Percentage ______

Please describe the process by which the vote was taken (survey, hand count, secret ballot, etc).

________________________________________________________________________________________________________________________________________________

8. The applicant school staff have been made aware of, and are committed to, the following PBIS strategies: (please check all that apply)

· A systems approach to behavior change that incorporates and emphasizes positive and preventative strategies

· Consistent and thoughtful responses to student behavior based on research-validated practices and a function-based understanding of student behavior

· A willingness to address and alter adult behavior and environmental factors, when necessary, in order to provide effective support for students

· Social behavior instruction (teaching the behaviors we want to see)

· Consistent data collection and data-based decision making

· Increased engagement, partnerships and collaboration with families and community members

· Individualized discipline approaches for students with, or at-risk for, repetitive problem behavior

9. We will create, or redesign existing teams to insure that the Universal and Targeted Teams are representative teams (i.e. represent an appropriate array of stakeholders) and are available to meet the training and meeting requirements for effective PBIS implementation. Y_____N_____ 

10. We will commit the time for support and training sessions for teams, for the school’s PBIS Coach, and for those individuals who participate in “intensive” intervention training. We understand that PBIS training through NH CEBIS is a 3- year commitment and that Team members will be released from duties on training days to participate in the trainings. Y_____N_____

11. We will commit to utilizing a data-based system for inputting and analyzing student discipline information. Y_____N_____ 

(NOTE: NH CEBIS provides training and support for each school’s involvement with the School-Wide Information System (SWIS), a web-based data gathering system, but cannot guarantee support for any other data-based system that the school chooses to utilize.)

Part 4:  District or SAU READINESS and COMMITMENTS (To be completed by the Superintendent or Executive Director)

Effective and sustainable implementation of PBIS requires self-awareness of a district’s or SAU’s readiness to support activities associated with the PBIS approach to student discipline and school climate.  The following checklist is regarded as the ideal level of district support and endorsement of a PBIS initiative.  Please self-assess the degree to which each of the following is in place: 

	In Place
	Partially in Place
	Not in Place
	Question

	
	
	
	1. The district is committed to providing appropriate interventions for all students.

	
	
	
	2. PBIS is one of the top three School Improvement Plan goals at each building.

	
	
	
	3. Representative team(s) from each building are identified and organized for three levels of intervention.

	
	
	
	4. Team members and appropriate personnel are encouraged to attend training for three levels of interventions.

	
	
	
	5. A district leadership team to plan, analyze and review district PBIS activities has been developed and time is established for regular meetings.

	
	
	
	6. A team based problem-solving process is utilized at all three levels of intervention as well as at the school and district level.

	
	
	
	7. An internal coach has been identified to support PBIS efforts and build capacity within each school.

	
	
	
	8. An external coach (at the district or SAU) has been identified to coordinate PBIS efforts at the district or SAU level.

	
	
	
	9. Discipline data is collected, analyzed, shared and used for decision-making at the building and district level.

	
	
	
	10. Administrators at the school, district and SAU level are familiar with PBIS principles and take an active interest in implementation.

	
	
	
	11. Self-assessment instruments (checklists) are conducted, collected and submitted on a regular schedule.

	
	
	
	12. Funds for PBIS supplies and materials and for travel and substitutes for training are budgeted annually


Members of a district-level or SAU-level team have attended a training on District-Wide Implementation of PBIS.    Y ____    N____

Part 5:  SIGNATURES

The following signatures of the school’s principal (or primary administrator), and the school district’s superintendent (or executive director) will indicate that this agreement has been completed and reviewed for accuracy:

_________________________________________

__________

Principal (or Primary Administrator)



DATE

_________________________________________

__________

Superintendent (or Executive Director)


DATE 





Thank you!  If you have any questions about the process, the agreement or PBIS, please contact:








Project Co-Directors:





Eric Mann, LICSW 			Howard S. Muscott, Ed.D.


Ph:  (603) 206-6820  			Ph:  (603) 206-6891


E-mail:  emann@seresc.net   	E-mail:  hmuscott@seresc.net





or


Becky Berk				


Director of Special Projects					


Ph: (603) 206-6848	


E-mail: becky@seresc.net 





Joyce Welton


Project Assistant


Ph: (603) 206-6872


Email: joyce@seresc.net














Please return this agreement as soon as possible,


with a Universal Team roster attached, to:





Joyce Welton, Project Assistant


NH-CEBIS at SERESC


29 Commerce Drive


Bedford, NH  03110


(603) 206-6872


Fax: (603) 434-3891











