NH CEBIS

Fee-for-Service Programs and Services
For In-School Training and Support
About PBIS

PBIS rests on the belief that schools can be positive, consistent and enjoyable places to be, for both staff and students, when 

· systems to support teachers are aligned and coherent, 

· practices of interaction with students and other adults are thoughtful, positive, measured and intentional and 

· data is collected and used effectively to support sound decision-making

I. Typical Topics in Universal PBIS
A. Collaborative Teaming

B. Developing Behavioral Expectations

C. Developing a Behavioral Matrix for all Locations and Contexts

D. Teaching and Recognizing Desired Behavior

E. Effective Data Systems and Data-Based Decision-Making 

F. Developing Consistent Problem Behavior Definitions and Understandings
G. Managing Resistance

H. Developing an Effective Behavior Referral Form
I. Developing Effective Procedures for Responding to Problem Behavior

J. Using SWIS (Schoolwide Information System) as a Web-Based Behavioral Tracking Tool 
K. Assessments and Action Planning
L. Involving Families

II. Typical Topics for Targeted PBIS (Secondary Interventions)
A. Targeted Systems and the Principle of Function of Behavior 
B. Systematic Screening for Behavioral Disorders (SSBD)

C. Social Contracting

D. Basic Functional Behavioral Assessment/Behavior Support Planning
E. Targeted Group Interventions - Check-in, Check-Out

F. Targeted Group Interventions - Academic Supports

G. Targeted Group Interventions - Social Skills

H. Intermediate FBA

I. Intermediate BSP

J. Targeted Systems and FBA Fidelity Check

III. Typical Topics for Intensive Supports (Tertiary Interventions)
A. Intensive Systems in Schools and Communities
B. Breaking the Conflict Cycle
C. Understanding Escalating Behavior
D. Conducting Intensive FBA’s

E. Creating and Monitoring Intensive BSP’s
F. Strategies for Managing Intensive Escalating Behavior
G. Life Space Crisis Intervention
H. Crisis Response Teams
I. Emergency Response Planning
J. Communicating with Families
K. Person Centered Planning
L. Evaluating the Intensive System
Optional Workshops and Consultations 

About the Leadership Academy

This series of optional workshops and consulting frameworks is geared specifically around the interaction between adults who support children.  Often, barriers, tension and potential misunderstandings arise when adults don’t communicate, or communicate ineffectively, across natural system boundaries.  These boundaries exist at the individual, team and organizational level and often influence the extent to which adults can work productively together to support the achievement of children in school.  These opportunities can be arranged as desired with an additional fee contract.
A. Situational Leadership – An Adaptive Leadership Approach
B. Effective Feedback – The Gift of Meaningful Conversation
C. Understanding the Dynamics of Teams 
D. Facilitation Skills for Leaders of Meetings

E. Delegating Effectively for Results
F. Team-Building and Team-Boosting

G. Family Engagement – Fostering Effective 2-Way Dialogue
H. Community Engagement – Generating Investment in the Schools
I. Conflict Management Skills – Getting on the Same Side of the Fence
